UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA NGQC TRAO Poc l1ap — Tw do — Hanh phuc
S6: 04 /KH-UBND Ngoc Trao, ngay 15 thang 01 nam 2024
KE HOACH

Pinh gia chit lwong ndi b Hé thong quan 1y chit lugng theo Tiéu chuin quc
gia TCVN 1SO 9001:2015 tai UBND xa Ngoc Trao nam 2024

Thuc hién Quyét dinh s6 4767/QD-UBND ngay 14/12/2023 ctia Chi tich
UBND tinh Thanh Hoéa vé viéc phé duyét K& hoach kiém tra viéc duy tri va cai
tién Hé thong quan 1y chat lwong (HTQLCL) theo Tiéu chuan qudc gia TCVN
ISO 9001:2015 tai cac co quan hanh chinh nha nudc tinh Thanh Hoa, ndm 2024;
Cong van s6 5301/UBND-VP, ngay 29/12/2023 cua UBND huyén Thach Thanh
veé vigc thong bao két qua duy tri, cai tién Hé thong quan ly chat luong theo Tiéu
chuan qudc gia TCVN ISO 9001:2015 nam 2023, trién khai Ké hoach klem tra
viéc duy tri va cai tién Hé thong quan 1y chat luong theo Tiéu chuan quéc gia
TCVN ISO 9001:2015 nam 2024. Can cr vao yéu cau cua tiéu chuan TCVN
ISO 9001: 2015, Chu tich UBND xi Ngoc Trao ban hanh ké hoach danh gia
chét luong né1 b0 HTQLCL theo Tiéu chuan quéc gia TCVN ISO 9001:2015,
nam 2024 cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Pam bao thuc hién duy tri va cai tién HTQLCL theo Tiéu chuan quéc
gia TCVN ISO 9001:2015 tai cac bo phan chuyén mon thugc UBND xa Ngoc
Trao theo cac yéu cau cta tiéu chuan TCVN ISO 9001:2015, gop phan nang cao
chat luong, hiéu qua cua cong tac quan ly nha nude va cung cép dich vu cong,
dap Gmg yéu cau cai cach hanh chinh.

- Nang cao y thuc, trach nhiém cua tirng can bd, cong chic trong thuc
hién nhi€ém vu va nang cao hi¢u lyc, hi€u qua cua viéc ap dung Hé théng quan ly
chat luong theo Tiéu chuan TCVN ISO 9001:2015 véo hoat dong caia UBND xa
Ngoc Trao

- G6p phan cai thién va nang cao Chi s6 cai cach hanh chinh, chi s hai
Iong cta nguoi dan, to chirc doi vai sy phuc vu cua co quan hanh chinh Nha
nudc trén dia ban xa.

2. Yéu ciu

- Thuc hién déanh gid phai ddm bao tinh khach quan, khoa hoc, phan anh
ding tinh hinh thyc té viéc duy tri va cai tién tai cac phong chuyén mon; chi rd
cac diém khong phu hop va cac hanh dong khac phuc, phong ngtra can thiét;
nhirng van dé€ ndy sinh, bat cap trong qua trinh &p dung va duy tri HTQLCL.
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- Qua danh gia xac dinh rd trach nhiém cta nguoi ding dau co quan, don
vi, ¥ thirc trach nhiém, chuyén bién tac phong lam vi¢c cua can bg, cong chire,
vién churc trong vi¢c duy tri, cai tién HTQLCL.

II. NOI DUNG

1. N§i dung danh gia chit lwong ndi bd

- Danh gia duoc tién hanh trén co s cac yeu cau cta tiéu chuan TCVN
ISO 9001:2015, HE thong van ban chat lugng va cac quy dinh cia UBND xa.

- Thu thap cac bang ching danh gia so véi cac chuan muc danh gia dé chi
ra sy phu hop hoic khong phu hop va dé xuat thuc hién khic phuc theo quy
dinh & quy trinh QT.04 Quy trinh kiém soat su khong phu hop va Hanh dong
khic phuc hodc co hoi cai tién.

2. Thoi gian, dia diém thuc hién danh gia

- Thoi gian: du kién trong thang 6 nam 2024.

- Pia diém: Tai cac bd phan chuyén mon, B phan tiép nhan va tra két qua.
III. TO CHUC THUC HIEN

1. Ban chi dao: Thyc hién ap dung Hé théng quan 1y chét luong theo Tiéu
chuan quéc gia TCVN ISO 9001:2015 chi dao t6 chirc viéc trién khai danh gia
noi bo tai cac bo phan chuyén mon UBND x3 Ngoc Trao, BO phan tiép nhan va
tra két qua theo dung thoi gian, ké hoach.

2. Giao Cong chirc Vin phong - thong ké: Tham muu Chi tich UBND x4,
Ban chi dao ISO thanh 1ap doan danh gia thuc hién 4p dung Hé thong quan 1y
chat luong theo Tiéu chuan qudc gia TCVN ISO 9001:2015; thanh lap, phan
nhém kiém tra, danh gia chét luong nd1 bd theo quy dinh.

3. Cac bo phan chuyén mén UBND xa, B phan Tiép nhan va Tra két qua
UBND x4: b tri thoi gian, chuan bi hé so, tai liéu lién quan dé phuc vu cong tac
kiém tra, danh gia noi bo.

Trén day 1a ndi dung ké hoach danh gia chat lugng noi bé Hé thdng quan Iy
cht luong theo Tiéu chuan quéc gia TCVN ISO 9001:2015 tai UBND x3 Ngoc Trao
nam 2024, yéu cau cac bo phan nghiém tc trién khai thuc hién.

Noi nhdn:

- S& Khoa hoc va Cong nghé (dé b/c);
- UBND huyén Thach Thanh (dé b/c);
- Chu tich, cac PCT UBND x3;

- BCP ISO xa;

- Cac bd phan chuyén mon;

- B6 phan mdt ctra;

- Luu: VT,VP.
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